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Hesci, Estonko? Kimee Cvhocefkv tos

Hello everyone, and welcome to our webinar, Weaving Knowledge, Collaboration, and Care An Introduction to the National Tribal Child Welfare Center for Innovation and Advancement. We’re so glad you could join us today. My name is Kimee Wind-Hummingbird, I serve as the Tailored Servies Manager for our team, I come to this gathering from my tribal community on the Muscogee reservation in Oklahoma and I’ll be helping to guide our time together.

Today’s webinar is focused on a very important topic: how Tribal Child Welfare programs can access and request resources, supports, and technical assistance to further support the work in ways that honor and uplift the knowledge, traditions, and strengths within their communities those ways of being that have served as protective factors since time immemorial. We know that every Tribal program and community carries unique responsibilities in serving children, families, and communities. Having the right tools, training, and support makes a real difference, and that’s what we’ll be talking about together.

Over the next hour, we’ll walk through the types of assistance the Center offers, how to make a request, and what the process looks like from start to finish. We’ll also highlight examples of how this support has been used by other Tribal programs and leave time for your questions. And if there’s something you don’t hear us cover today but your program needs support with, please reach out, we’d be glad to connect and explore how we might grow that together.

Our goal today is to ensure you leave with a clear understanding of how to access the Center’s no-cost assistance, along with the steps in the process, so you know what the journey will look like for your program.



Housekeeping
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 Chat: Use chat for comments or tech help.

 Q&A: Please ask questions throughout!

 Closed Captions: Captions can be toggled on/off in the toolbar.

 Recording: Today’s webinar is being recorded.

 Materials: Slides and resources will be shared after the session.

 Need Support? Message the Hosts and Panelists.
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Presentation Notes
Kimee (1 minute)

Before we begin, we’d like to offer a few pieces of housekeeping to help you have the best experience today’s meeting:
 
Please use the chat to share comments throughout the presentation or reach out for technical assistance.
You can use the Q&A feature to share questions as we go. We will respond to questions throughout and at the end of the presentation.
The captions can be turned on or off on the tool bar at the bottom of the screen.
Today’s webinar is being recorded. 
The slides and resources from today’s webinar will be shared with all registrants after the webinar. 
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Priscilla Day, Ed.D., MSW

Opening Prayer
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Now I would like to welcome Dr. Priscilla Day, who is a Senior Advisor to the work, and a critical member of the Center’s Cultural Council. Much like the Councils in Tribal communities that guide our Nations, the Cultural Council offers wisdom that helps to keep our work rooted in Tribal values, grounded in traditional ways of knowing, and centered on the well-being of children, families, and communities.

Dr. Priscilla Day is an enrolled member of the Leech Lake Reservation and Professor Emeritus of Social Work at the University of Minnesota Duluth. She has worked nationally as a consultant and trainer on ICWA and Tribal child welfare, and her research focuses on family preservation and Indigenous ways of knowing. She is also a mother of three and grandmother of ten. Dr. Day, thank you for being here and opening us in a good way


Priscilla Day: Opening Prayer

After prayer: Thank you for opening our time together in such a meaningful way. Your words ground us and remind us why we are here.



Agenda
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 Welcome & Introductions 
 Overview of NTCWCIA
 Our Approach & Services 
 How We Work With You 
 Q&A and Discussion 
 Next Steps & Resources 

Presenter Notes
Presentation Notes
Kimee (30 seconds)

Here’s a quick look at what we’ll cover today. We’ll begin with some brief introductions so we can get to know our team members who will be joining us today. Next, our Leadership share an overview of the Center —who we are and what we do. From there, we’ll walk through our approach and services, giving you a sense of how we support programs and communities. Then, we’ll talk specifically about how we can work together and what that might look like in practice. We’ll save time for questions and open discussion, so you can share what’s on your mind and get your questions answered. And finally, we’ll wrap up with next steps and point you toward additional resources you can use after today’s session.



Introduction to the NTCWCIA | September 2025 5

Nancy Mason
Tribal Liaison
Panelist

Brittany Madros
Tribal Liaison
Panelist

Melissa McGee
Service Integration Manager

Panelist

Sarah Nelson
Co-Director/Co-PI

Panelist

Kimee Wind-Hummingbird
Tailored Services Manager
Moderator

Sonja Ulrich
Co-Director
Panelist

Today’s Speakers

Presenter Notes
Presentation Notes
Kimee (1 minute)

To get us started, we’d like to share more about who we are as a team and the work of the Center. This will give you a sense of the people behind today’s webinar and the commitment we bring to supporting Tribal child welfare programs. 

First, we have our Co-Directors Sarah Nelson and Dr. Sonja Ulrich, who provide leadership and direction for the Center. 

We’re also honored to have our Tribal Liaisons, Brittany Madros and Nancy Mason, who help ensure that Tribal Program voices, values, and perspectives remain at the heart of everything we do.

And finally, our Service Integration Manager, Melissa McGee, who helps connect the pieces at the very beginning, making sure that when an inquiry comes in, the right services, supports, and resources are coordinated and accessible for each program.

We also want to acknowledge that we have additional team members who aren’t on camera today, but who are an important part of this work. We invite them to introduce themselves in the chat so you can see who else is here with us.

Together, our team works to support Tribal child welfare programs in ways that are responsive, culturally grounded, and collaborative.

Now I'm going to hand it off to Sarah and Sonja for an overview of the Center. 




Center Overview

National Tribal Child Welfare Center for Innovation and Advancement
• Referred to as The Center or NTCWCIA

Cooperative agreement with Children’s Bureau
• Current project cycle: October 2024 – September 2029

Collaborative partnership across five organizations:
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Thanks, Kimee. Boozhoo, my name is Sarah Nelson and I am the Co-Director and Co-Principal Investigator for the Center. I am an enrolled member of the Sault Ste. Marie Tribe of Chippewa, and I am joining you today from the Upper Peninsula of Michigan, on the traditional lands of the Anishinaabe, Menominee, and Sioux peoples.

The National Tribal Child Welfare Center for Innovation and Advancement—what we often call simply The Center or NTCWCIA—operates under a cooperative agreement with the Children’s Bureau. Our current project cycle spans October 2024 through September 2029.

The Center is built on a collaborative partnership across five organizations, each contributing unique strengths and expertise. Together, we advance innovative approaches to strengthen Tribal child welfare systems, foster meaningful state and Tribal partnerships, and support long-term system transformation. At the heart of our work is the commitment to improving safety, stability, and well-being for Native children, youth, families, and communities, while honoring and respecting Tribal sovereignty, culture, and traditions



Where We Are
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This map shows where our Center’s staff are located across the country. As of September 2025, our team includes 11 full-time staff and 21 part-time staff. Each person contributes a strand of expertise, and together, we weave these strands into the basket of support we offer to Tribes and communities.

We’d also love to know where you’re joining from today—please take a moment to share your location in the chat!




Center Goals
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Support Tribes in achieving comprehensive, long-
lasting system transformation; enhancing the 

safety, stability, and well-being of American Indian 
and Alaska Native children, youth, and families 

through effective technical assistance that respect 
their beliefs, traditions, and customs.

Assist Tribes receiving funding under title IV-E and 
IV-B with improving their child welfare systems in 

compliance with federal requirements. 

Presenter Notes
Presentation Notes
Sarah (30 seconds)

Our Center’s goals are woven together, much like the strands of a basket. We assist Tribes receiving Title IV-E and IV-B funding in strengthening their child welfare systems in compliance with federal requirements. At the same time, we support long-term system transformation that enhances the safety, stability, and well-being of American Indian and Alaska Native children, youth, and families. Each strand—compliance, transformation, and culturally respectful technical assistance—works together to create a strong foundation of support.



Center Vision
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Utilize our highly skilled team to support 
each Tribe in achieving their individual 
goals and program outcomes

Build and maintain strong, collaborative 
partnerships across organizations and 
service delivery areas to create a cohesive 
approach in our response to the needs of 
the communities

Streamlined process for requests received 
by a single point of contact, improving 
access to services and breaking down silos

Ensure strong cross-system 
collaboration and include continuous 
quality improvement as a core 
component of the work – being willing to 
learn, grow, and build

Presenter Notes
Presentation Notes
Sonja

IWOK serves as the foundation for all Center efforts.
Emphasizes relationality, reciprocity, and honoring Tribal sovereignty.
Supports a “Two-Eyed Seeing” approach – blending Indigenous knowledge with Western practices.
Centers culture and community voice in every service, ensuring work is grounded in respect and shared values.

Single Point of Contact for Requests
Simplifies the process for Tribes and partners seeking assistance.
Reduces confusion and breaks down silos across programs and agencies.
Provides clear pathways to access resources, training, and technical assistance.

Operational vision
Create strong connections across systems to address complex community needs.
Embed CQI as a core component of all work.
Approach challenges with openness and willingness to learn, adapt, and improve.
Leverage expertise to walk alongside Tribes in achieving their unique goals and desired outcomes.
Provide customized technical assistance aligned with each Tribe’s priorities, strengths, and cultural practices.




Interwoven Approach
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The Center is like a woven basket, where each 
strand—resources, peer supports, tailored 
technical assistance, and partnerships—is 

carefully woven together to strengthen and 
protect our children and families.

Presenter Notes
Presentation Notes
Sonja (2 minutes)

IWOK serves as the foundation for all Center efforts.
Emphasizes relationality, reciprocity, and honoring Tribal sovereignty.
Supports a “Two-Eyed Seeing” approach – blending Indigenous knowledge with Western practices.
Centers culture and community voice in every service, ensuring work is grounded in respect and shared values.

Single Point of Contact for Requests
Simplifies the process for Tribes and partners seeking assistance.
Reduces confusion and breaks down silos across programs and agencies.
Provides clear pathways to access resources, training, and technical assistance.

Operational vision
Create strong connections across systems to address complex community needs.
Embed CQI as a core component of all work.
Approach challenges with openness and willingness to learn, adapt, and improve.
Leverage expertise to walk alongside Tribes in achieving their unique goals and desired outcomes.
Provide customized technical assistance aligned with each Tribe’s priorities, strengths, and cultural practices.




Center Services
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Resource Development and Dissemination
Peer Services
Individualized Technical Assistance

Presenter Notes
Presentation Notes
Kimee (30 seconds)

Here’s a quick look at what we’ll cover today. We’ll begin with some brief introductions so we can get to know our team members who will be joining us today. Next, our Leadership share an overview of the Center —who we are and what we do. From there, we’ll walk through our approach and services, giving you a sense of how we support programs and communities. Then, we’ll talk specifically about how we can work together and what that might look like in practice. We’ll save time for questions and open discussion, so you can share what’s on your mind and get your questions answered. And finally, we’ll wrap up with next steps and point you toward additional resources you can use after today’s session.



Resource Development and Dissemination
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Culturally relevant tools to strengthen Tribal child welfare programs

Resources include:

• Webinars and podcast episodes

• Downloadable guides, templates, and checklists

• Tools from Tribes (real examples shared by Tribal programs)

• Resource collections by topic (e.g., ICWA, prevention, data, workforce)

Available to all Tribal programs with no eligibility requirements

Presenter Notes
Presentation Notes
Sarah (1 minute)




Introducing Our Website: ntcwcia.org 

 www.ntcwcia.org

 Resource Library
 Tools from Tribes
 Tribal Child Welfare Job Board

Presenter Notes
Presentation Notes
Sarah (1 minute)

We’re excited to introduce the new website for the National Tribal Child Welfare Center for Innovation and Advancement. This site is designed to be a central hub for tribal child welfare professionals, leaders, and partners.

You’ll find a comprehensive resource library with research, policies, and practical tools to strengthen tribal child welfare systems. We’re also proud to highlight tools and resources developed by Tribes, so communities can learn directly from one another.

The site also features a job board where you can share and explore opportunities in the field, as well as updates on training, events, and learning communities hosted by the Center. 

Whether you’re looking for guidance, opportunities, or connection, our website is built to support your work and your community. We invite you to explore, share, and return often as we continue to grow this space together

http://www.ntcwcia.org/


Navigating Our Website: Resource Pages

Presenter Notes
Presentation Notes
Sarah (1 minute)

Show how you can search by workstream area or topic, and browse the resource library



Navigating Our Website: Resource Library

Presenter Notes
Presentation Notes
Sarah (30 seconds)

Call out Tools from Tribes, Mailing List Sign Up, Job Board



Peer Services
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Learning together through relationship, reflection, and shared purpose

Structured Learning Communities for Tribal Child Welfare Professionals

• Foster mutual support, storytelling, and cultural grounding

• Focus areas include prevention and family preservation, data management and systems,  workforce 
development and support, and managing federal requirements

Peer-to-Peer Exchanges 
• Connect Tribal programs with shared interests or challenges to learn directly from each other’s experiences

Peer services are available to staff representing title IV-B Tribal child welfare programs

Multiple members of a Tribal child welfare program can participate within or across groups

Presenter Notes
Presentation Notes
Sarah (1 minute)




Upcoming Learning Communities
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Culture Camps (Two-Part Series)
• Open to all Tribal child welfare 

programs
• Session 1: Foundations of 

Culture Camps on 9/17 from 3-4 
pm EDT

• Session 2: Designing Your Own 
Culture Camp on 10/15 from 3-4 
pm EDT

Data Management for Tribal Child 
Welfare Programs (Ongoing Group)
• Meets monthly on third Wednesdays
• Open to title IV-B and IV-E TCWPs

• Next session: Selecting System 
Vendors on 9/10 (today!) from 3-4 pm 
EDT

• October session: Data Visualization on 
10/8 from 3-4 pm EDT

Presenter Notes
Presentation Notes
Sarah (2 minute)

Links:
Culture Camp: https://maine.zoom.us/meeting/register/axF1wdpJQrWh4BR7jzqoDw#/registration
Data Management: https://maine.zoom.us/meeting/register/R1jZTRjoQEipaC5veLC_lw#/registration




Individualized Technical 
Assistance
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Grounded in respectful partnership, cultural humility, and Tribal sovereignty

Guided by experienced Tribal professionals with deep knowledge of Tribal and state systems

Available to title IV-B Tribal child welfare programs

What TA Includes:

• Dedicated Tribal Liaison – consistent point of contact to build trust and understanding

• Mutual Agreements – safeguard Tribal data, stories, and community knowledge

• Collaborative Workplan – co-designed with the Tribe, flexible to meet emerging needs

• Responsive Support – virtual or in-person assistance, typically 3–12 months

• Respectful, Culturally Grounded Process – aligned with each community’s protocols, context, and vision

Presenter Notes
Presentation Notes
Sonja (2 minutes) 

Through our work at the Center for Native Child and Family Resilience over the past 7 years, we learned a lot about providing TA and conducting evaluation in our partnership with the communities and knowledge experts we worked closely with. 
As a summary and final product of our CNCFR work, we created this publication that can be found on the Center for Native Child and Family Resilience website until the resources are transferred over to the new Center (link is on the page – so we encourage you to take a deeper dive into the resource)
Using the lessons we learned, combined with our recognition of the importance of using Indigenous Ways of Knowing as our framework, we believe we have created a set of tools, processes and materials that can help to support communities in a manner that aligns with individual communities' customs, traditions and beliefs. 
These tools, combined with our greater understanding of the dynamics of partnering with the communities and relationship building, in addition to our information systems designed to support accountability and transparency, we believe we are well equipped to support communities with a menu of services including low intensity type projects that include brief interventions and support – as well as project specific services, designed to be longer in duration and focus on implementation of initiatives or system change issues.


The Journey of Collaborative Evaluation with Tribal Communities

When a service request is identified as technical assistance (TA), the Tailored Team will respond to work with the requestor to better understanding their need and priorities, work together to develop a manageable work plan with deliverable due dates and identified subject matter experts, and support the Tribal teams through the implementation of the project.  Our team also works in partnership to develop and plan for an evaluation of the work and outcomes of interest identified by the community.


Kimee Wind Hummingbird is the Tailored Services Manager and I will turn it back to her and she will lead you through more details in the process. 






Examples of Supports by Focus Area 
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Workforce 
Supports

Prevention 
Programs

Federal 
Requirements

Tribal-State 
Collaboration

Data 
Management 

• Sample job 
descriptions

• Workforce 
learning 
community

• Tailored training 
modules

• Supporting 
development of 
policy and 
procedures

• Trauma-informed 
training

• Supportive 
supervision 
techniques

• IV-B Diligent 
Recruitment 
Plans, Health Care 
Oversight and 
Coordination 
Plans, and 
Disaster Planning

• IV-E Tools, 
Templates and 
Training

• IV-E pre-print
• Programmatic 

Supports
• Develop policies 

and procedures 
aligned with IV-E

• Levels of 
prevention tools

• Culture Camp 
Series

• Community 
Readiness 
Assessment

• Culturally Based 
Prevention 
Program Policies

• Indigenous Ways 
of Knowing

• Mobilize 
Community 
Supports

• Data sovereignty 
resources

• Data management 
community of 
learning

• Video and virtual 
data system 
demonstrations

• Data mapping
• Data visualization
• Assist in AFCARS 

reporting

• Sample Tribal-
State agreements

• Webinars learning 
from other Tribes’ 
experiences

• Support 
establishing and 
maintaining 
relationships

• Training and 
resources

Presenter Notes
Presentation Notes
Kimee

One of the key things we want to share today is the range of technical assistance supports available through our Center. On this slide, these supports are organized into focus areas, but they’re always tailored to meet the needs of your program.

For workforce supports, we can provide examples of job descriptions, create or adapt tailored training modules, and help with policy and procedure development. We also offer guidance on setting job expectations, trauma-informed training, supportive supervision, and opportunities to connect with others through communities of practice or cohorts.

In the area of prevention programs, we can walk alongside you in looking at different levels of prevention, share tools and training, and strengthen peer connections. We also offer support with community readiness assessments, developing culturally based prevention program policies, lifting up Indigenous ways of knowing, and mobilizing community support.

For programs working on Tribal child welfare development in support of federal requirements, we provide IV-E tools, templates, and training, assistance with IV-E preprint materials, programmatic supports, and policy and procedure development. Peer connections are also available in this area.

When it comes to Tribal–State collaboration, we can share agreement examples, help facilitate training and shared resources, and work with you to establish and sustain effective collaborations.

Finally, in data management, we provide resources on data sovereignty, offer video and virtual demonstrations of data systems, assist with data mapping, and support programs in AFCARS reporting.

And it’s important to note, just because you don’t see something listed here doesn’t mean we can’t help. If your Tribal child welfare program has a need you don’t see on the slide, we’re open to exploring it with you. Simply call us and ask. 

Our goal is to walk alongside your program in the way that best supports your community.

Poll Question:
What areas of support might benefit your program right now?  If you are choosing Other please also comment in the chat to tell us more.
Data Management
 Prevention Program Development and Implementation
Title IV-B
Title IV-E
Workforce Supports
Something Else

Review Poll responses and connect to current trends we are already seeing and connect to the scenarios. 
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Our Approach
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We like to think of accessing services as a weaving process, something we do side by side.
It begins with recognizing a need, or the “need for a basket.” This is when the first strands are gathered and an inquiry is made.

From there, we focus on relationship, building trust and connection during our first conversations together. Laying that firm foundation of the basket. 

Next comes co-design, where we interlace the strands and shape the basket together, making sure it fits the vision of your program.

As we continue, the walk together. The weave grows strong, carrying your program forward through tailored assistance, peer connections, and shared learning.
And finally, we share the basket, taking time to reflect, celebrate what was created, and consider how it may support future needs.

Just as each strand adds strength to the weave, each step in accessing services builds toward something lasting and useful. To make that process simple, we’ve created a clear pathway on our website. Sarah is going to lead you through how you can find the information you need and start the process of requesting support for your program.




Connecting with the Center

 Complete the form on ntcwcia.org
 Email info@ntcwcia.org 
 Call 1-855-780-4047

Presenter Notes
Presentation Notes
Melissa 
Yakoke, Kimee.
Halito, everyone.
We have been mindful in making it as simple as possible to connect with our team.  There really is no wrong door.  We invite you to contact us through any of our contact information, but  the online form is our primary vehicle for making inquiries, and we encourage you to utilize the form if possible.  The reason for that request is because the form captures important information and gives us a good starting place when we respond to your request.  
You'll find a link to the form in the chat, and there is a link on our website.  I look forward to receiving a bundle of these after today's webinar!

If a request is received from Regional Office staff or some other requestor outside of the tribal child welfare program, we will reach out directly to the Tribe to let them know we received a request and determine if they want to participate. 

If you aren't sure what your specific request should be or if Tailored Assistance is right for you, get in touch with us and let's have a conversation around that.  We can explore how the Center can meet your needs and at what level of intensity.

What happens after your request is received?  



http://www.ntcwcia.org/
mailto:info@ntcwcia.org


From Intake to Service Delivery

• During the Intake Meeting, the TCW program and Center’s Service Integration Manager discuss the TCW 
program’s history, strengths, challenges, and the Tribe’s interest in technical assistance. 

• Resources and learning opportunities are suggested based on the Tribe’s needs

• The Intake Meeting is staffed with the Project Leadership Team; determinations are made about suggestions for 
services and if the TCW program will engage in a TA project.
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Tribe Requests 
Services

Intake Meeting 
With Tribal 

Program

Intake Staffed 
With 

Leadership 
Team

Determination is 
made about 

availability to 
support a 

Tailored TA 
project

Presenter Notes
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Once an inquiry is received, you will be invited to participate in an intake meeting.

I will email you and ask for some potential dates and times that work for you and schedule a virtual meeting.  

We will have a conversation – we generally schedule one hour.  It can take less time or more time depending on the amount of assistance you are requesting and how much of your story you can share with us to help us understand "where you are" and "how we can meet you there."  We want to learn about your program's history, what strengths and challenges you bring, and explore your interest in technical assistance.

 Who will need to participate?  Generally the Tribal Child Welfare Director and any staff who will be involved in the implementation of a potential new practice path.  Sometimes that looks like ICW supervisors, tribal leaders, lead workers who are involved in leadership decision-making.  It will vary depending on your individual program, but essentially the need is for tribal child welfare leaders.

Once the Intake meeting is concluded, our leadership team will meet to develop a suggested plan around your needs.  We meet weekly to staff the requests and will be in touch by email very quickly – just a few business days – to present to you our suggested response to your inquiry.






Eligibility for Services
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Tr
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Non-IV-B

IV-B/IV-E

Schedule Intake
Refer to Resources
Send List of Materials and Online Accessible Information
Provide information on how to become IV-B

Schedule Intake
Refer to Resources
Connection to Community of Practices
Individualized Technical Assistance Project w/ the Tailored Team

Presenter Notes
Presentation Notes
Melissa

All Tribes are eligible to receive some services, often referred to as Universal Services.
Non-IV-B tribes are invited to schedule an intake with the Center and may receive Resources from our library and curated lists of materials and information that are available online. In addition to that, we can provide information to you on how to become a IV-B tribe.
IV-B and IV-E tribes can also schedule intakes and request Resources, but in addition, we can link you to Community of Practice groups (Peer Groups/cohorts) for community learning and offer you Individualized Technical Assistance with our Tailored Team.

Some Tribes—especially Alaska Native Villages—do not receive Title IV-B funds directly but are served through a Tribal Consortia. In these cases, the Tribal Consortia are eligible for IV-B services, while the individual Tribal governments they serve are eligible for Non-IV-B (universal) services. Just something for you to be aware of when requesting services.

If you have any questions about requesting services or first steps, please feel free to ask those in the Q&A, and we are happy to go into more detail.

Melissa transitions back to Kimee.
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How the Center Supports Programs
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Kimee

To help illustrate our approach to services, two of our Tribal Liaisons will … 



A Tribal child welfare program is struggling 
with high staff turnover.

TC
W

 P
ro

gr
am

 C
ha

lle
ng

e • Staff feel overwhelmed and may 
have low morale 

• Leadership concerned for staff 
burnout, turnover, and loss of 
institutional knowledge

• Constant onboarding and 
relationship building of new staff 
takes away from serving families

• Supervisors are stretched thin, 
limiting their ability to support 
employees 

• Reactive vs. Preventative 
responses to families, due to 
limited staffing H

ow
 th

e 
Ce

nt
er

 C
an

 H
el

p • Provide self-care resources for 
staff and supervisors

• Offer communities of learning 
and opportunities to connect 
with other Tribal child welfare 
programs

• Build supervisor tools  in 
coaching, leadership, and 
organizational wellness

• Helps the program design staff 
wellness strategies rooted in  
community strengths

Im
pa

ct
 o

n 
TC

W
 P

ro
gr

am

• Staff feel more supported
• Turnover decreases
• Program has a sustainable plan 

for nurturing workforce
• Supervisors gain tools to mentor 

and support staff effectively 
• Staff and supervisors feel valued, 

supported, and connected 
• Institutional knowledge is 

retained and strengthened
• Families experience consistent, 

trusted relationships 
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We know that high staff turnover is a challenge many Tribal child welfare programs face, it impacts consistency for children and families, and it places extra strain on those who remain. I’d like to turn to Brittany, one of our Tribal Liaisons, to provide some insight on how the Center can help and the impact that comes from addressing staff turnover and supporting a strong, stable workforce.

Brittany:� “Thank you, Kimme. Yeah, we both know what that feels like as former directors. [pause] When staff are leaving faster than you can train them, supervisors are stretched thin, and the heart of the work — those relationships with our children and families — keeps getting disrupted.
From my own experience in rural Alaska, it often felt never-ending. You’d fill one vacancy in a village, and two more would open up in neighboring villages. Some positions stayed vacant for five years or longer. [pause]

Kimme:� “That’s a great point, Brittany. And with over 570 federally recognized Tribes asserting their sovereignty, we know every Nation, Tribe, and Village has different needs. Can you share how you would tailor your approach when supporting a program facing turnover or high vacancies?”

Brittany:� “Yes — approach is everything. ecruiting and retaining qualified staff is a constant challenge, whether in a small, remote village in Alaska or a large Tribal service area. Bringing people in, onboarding them in a good way, and finding innovative ways to keep them is difficult — especially because each Tribal government’s needs are unique and local resources are often limited.

That’s where the Center can come in. Once a Tribe completes Intake with Melissa,  together with Tribes, we co-design workforce strategies that reflect their culture, and we can help create orientation tools so new staff are welcomed in ways that honor the community they’ll be serving.

Our team comes alongside to help weave workforce stability into a Tribe’s child welfare system. As requested, we co-design wellness strategies that draw on the strengths already present in each Tribal community, offer tools and resources through our website, and provide learning communities, where Tribal child welfare workers can connect — to share about emerging issues, common priorities, or problem-solve as a group.

These supports will look differently depending on what the Tribe requests. Sometimes its helping supervisors strengthen their coaching and leadership skills. Other times it’s developing recruitment campaigns, model job descriptions, drafting or updating employee handbooks, or onboarding curricula or supervisor toolkits tailored to the community’s ways of knowing.  We also support leadership teams with organizational healing and trauma-informed care,. And all of this can be tailored to meet Title IV-B or IV-E requirements, if that’s what the Tribe needs.

With Tribes in the driver’s seat, these supports help strengthen and stablize the workforce in ways that are sustainable and rooted in culture. Staff and supervisors feel supported and connected, organizational knowledge is carried forward, and most importantly, families experience the consistency and trust that Tribal programs are working so hard to provide.”

Kimee: “Thank you, Brittany. Workforce stability truly lays the foundation for continuity and trust building . (continue script on slide 25) 



Remind listeners that intake would come first (though we’re not repeating that step in detail)
Challenge: Staff feel overwhelmed; leadership concerned about burnout, turnover, loss of institutional 	knowledge
First steps: Intake and Service Initiation (similar to first scenario)
How the Center helps: Peer Services, Universal and Tailor (workforce support and develop of TCW programs) 






A Tribal child welfare program has limitations 
tracking child welfare outcomes. 

Ch
al

le
ng

e • Tools don’t reflect community 
values, Indigenous Ways of Knowing

• Limited infrastructure to track cases 
and information on services 
provided (or infrastructure no longer 
meets the needs).

• Accessibility issues
• High costs for data systems and staff 

training
• Limited staff capacity to collect, 

manage, and interpret data 

H
ow

 th
e 

Ce
nt

er
 H

el
ps • Tailors tribally rooted resource 

materials and toolkits to support 
Tribe’s capacity 

• Provides access to a resource library 
and Tools from Tribes

• Learning Circles with other Tribes 
and shared opportunities to view 
systems

• Provide project support to develop 
information system requirements 
and support implementation

• Co-design programs/systems that 
honor tribal sovereignty and local 
knowledge. 

Im
pa

ct • Tribe meets federal compliance 
standards

• Builds a record that honors Tribal 
lifeways

• Data is reliable, valid, and accessible 
by community leaders and 
programs

• Tribes can show impact while using 
their own traditional knowledge to 
tell their story

• Indigenous Knowledge is preserved 
for the Tribes’ future generations. 
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Kimee continue from Slide 24
Hand in hand with that is another challenge we hear often — the limitations in tracking outcomes for children and families. Data can be a powerful tool for telling the story of Tribal programs, but it also comes with barriers and complexities. I’d like to invite Nancy, another Tribal Liaison, to share her thoughts on how the Center can assist Tribes in strengthening data collection and outcome tracking, while respecting Tribal values and sovereignty.

Nancy 
Yakoke (thank you) Kimee! 
Every Tribe’s situation is different. Some don’t have a database, others rely on Excel, and some utilize data management systems. No matter the setup, challenges can show up—like limited staff capacity, accessibility issues, or high costs. The Center meets Tribes where they are, offering tools and support that respect sovereignty, culture, and Indigenous ways of knowing. 
 � We start by tailoring toolkits and resources to fit each Tribe’s needs. Maybe you would like to see a software demo or checkout the Tools from Tribes that Sarah mentioned to see what data management tools have been developed by other Tribes.  
Through Communities of Learning we bring programs together to see how others approach information systems.  The Data Management group will meet today from 3-4 pm EDT.
When it comes to data, we help Tribes through an individualized approach for their Tribal community. That may include discussing how the Tribe traditionally gathers information, and decide what data is truly needed to highlight the work they are doing.  The Center can support the Tribe to determine and what system makes the most sense—whether that’s a specialized database or a simple spreadsheet. We can also walk alongside the Tribe through implementation. 
Most importantly, all of this is co-designed with Tribes to honor sovereignty and local knowledge. 
 
Kimee 
Beyond reporting requirements, how can data be used to tell the story of Tribal child welfare work and highlight the strengths of Tribal communities? 
 
Nancy 
Data is often seen as numbers, reports, and compliance—and while quantitative data is important, for Tribal child welfare it can be so much more. By also including qualitative data, like stories, interviews, and cultural teachings, we see the true impact of community voice and experience. When used well, data can be a tool to safeguard traditions and practices, ensuring culture is passed down to future generations. In this way, data not only supports permanency and wellbeing for Tribal children and families but also promotes and protects Tribal sovereignty. 
 No matter what focus area you want to work on, our braided service approach is centered on each unique Tribe and it all begins by submitting a request and completing the intake. 


Kimee wrap up: Thank you, Nancy for sharing those perspectives. What we’ve heard is that tracking outcomes is about more than just meeting requirements it’s also about honoring Tribal sovereignty, lifting up community strengths, and using data to tell the full story of Tribal child welfare work. The Center can play a key role in making that process more supportive, practical, and culturally grounded.








Questions and Discussion
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Kimee moderates questions and asks the team to respond
Thank you all for joining us today and for the important work you’re doing every day to support children, families, and communities.

We hope this session gave you a clearer picture of the technical assistance that’s available, and how your Tribal program can request support when it’s needed. These resources are here to walk alongside your programs, honoring the knowledge, traditions, and strengths already present in your communities. And if you have a need we haven’t talked about today, please connect with us, we’d welcome the chance to explore it together and see how it might grow. Now, we’d love to hear from you about any questions you have.




Fun Fact Info if needed: 

Is this something you just pull off the shelf and give to my community (tailored/individualized)?
Not sure where to begin?
What does my leadership need to know? 
Will this reflect poorly on me if I reach out to you?
Is there anyone else in the area that I can connect to that has had success?
What will be the key takeaway for using this service? 
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Thank You!

 ntcwcia.org
 info@ntcwcia.org 
 1-855-780-4047
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Sarah 

Thank you for joining us today. We will share the slides and 

After you leave today’s webinar, a brief survey will appear. We appreciate you taking a minute to provide feedback about your experience today.

Our team will share links in the chat for how you can connect with us. 

Kylee – paste in chat:
Visit our website: 
Subscribe to our mailing list:

http://www.ntcwcia.org/
mailto:info@ntcwcia.org
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